
 
 

November 30, 2017  
 
 
 
To Whom It May Concern: 
 
My name is Becca Steele and I’m the mom of a 6th grader, at Fort White Middle School.  My son, who is 
a straight A student, loved the transition to middle school at first.  He was eager to get to school early, and 
enjoyed having lunch with his friends.  This quickly changed to a negative situation once “assigned table 
seating by class” was issued, as none of his friends were in that particular class with him.  My husband and 
I also noticed that the number of text messages he was sending more than doubled that month, because 
he was texting with his friends, sitting across the lunch room from him, rather than having real, verbal 
conversations.   
 
The cons to the assigned seating dilemma, majorly outweighed the “pros”, in my personal opinion, and 
as a very proactive parent, I didn’t want to only “complain” about a problem to the school, especially, after 
never experiencing the lunchroom atmosphere for myself. I set up a meeting to speak with Mr. Couey 
about allowing me to volunteer for the first middle school lunch.   I also presented him with several 
solutions I had come up with that would benefit both the students and the lunchroom monitors.  I was 
doing this all on my own personal time, and funded 100% by my husband and I.   
 
To give you some personal insight, as to why I’m so passionate about inspiring young minds for greatness: 
I had an extremely traumatic childhood that haunts me to this day.  The physical abuse had stopped by 
the time I entered middle school but my self worth at that point, was at rock bottom. I wanted to please 
my friends, family and teachers so very much but only received recognition of my negative behavior or 
how I could have done things better.  Never for the positive works I had done.  I felt that no matter how 
hard I tried, it was never good enough and I exhausted myself very early on.  While I believe my parents 
did the best they knew how, I grew up thinking I was lower than average.  My parents taught me right 
from wrong and the right decisions to make, however, they never taught me HOW to make those right 
decisions.  Consequently, high school was a nightmare and I came extremely close to dropping out; I 
completely quit trying.  I had no goals and no dreams.   It wasn’t until adulthood, that I learned that other 
peoples’ opinion of me, would never write me a paycheck.  It was then I made a conscious decision, that I 
owed myself, the best life possible.  After all I had been through, I surely deserved that.  After telling 
myself I deserved more everyday for a few months, my brain finally picked up on it and my success began 
to soar.  While I’m so grateful for where I am now, I sometimes wonder how my life would be, had I 
learned to motivate myself in middle school.  I am so wonderfully blessed at this point in my life and I 
wholeheartedly believe that my past experience, was the ground work being laid, for the most important 
work of my life, second to raising my children, which is to inspire our young people to turn their passions 
into purpose on their journey to becoming a “great”. 
 
By volunteering, my goal was to be able to encourage the students and to give them a challenge everyday, 
to show them that nothing is impossible.  While participation was completely optional, if they chose to 
take part, they would be entered into a weekly drawing that would take place each Friday.  I was blown 
away by how many students signed up.  I will say, however, that I got a little overwhelmed, answering 
questions and signing students up, during such a short amount of time each day. It wasn’t until Friday’s 



drawing, that I realized that there were still students who had no idea about the “Daily Challenge”.   The 
thirty-minute time frame just wasn’t enough time for me to get to everyone. 
 
Over Thanksgiving break, I created all the social media accounts, email, and designed the challenge for 
Monday.  My intent in doing this, was so all the students could get answers to their questions and 
everyone would have ample opportunity to participate.  When I passed the challenges out Monday, I told 
the students, “Take this home, read it, trash it, leave it on the table, whatever you’d like” as I always do.  I 
also said “have your PARENTS email me, if you don’t have a social media account” in hopes of getting 
some parent involvement flowing.   
 
For my family personally, any app my kids install or anything done online has to be approved by me.  I 
know you must be 13 years of age, to sign up for a social media account, so I inaccurately assumed this 
would be okay or prompt parents to get involved (but this wasn’t the involvement I had anticipated J).  
From the bottom of my heart, please know, that I did not break the rules intentionally, but I do accept 
sole responsibility for my error.  Mr. Giddens called me Tuesday morning to inform me not to come in, 
due to the social media challenge and I want you to know, I immediately locked all the accounts that I 
had created, so that if anyone tried to connect with me, they would be unable.  
 
During my time in the lunchroom, and through one particular challenge, I learned that of the 143 
students who participated, that 53% of them either DO NOT think or are UNSURE if we’re capable of 
making positive improvements that would benefit them directly.  This tells me that close to half of the 
students in the cafeteria believe they’re only “average” and have no motivation to do or be better, just like 
I was.  My heart aches for them as I recall how I use to feel at their age.  Please hear me when I tell you, no 
one should EVER feel that they are incapable of improving.  This is NOT okay. 
 
I wish so badly that you would have contacted me, or the school, so I could have addressed your concerns 
with you directly, and had a chance to explain my mission, giving you a picture of the entire puzzle rather 
than just one piece.  I am 100% confident, that had you had all the details, we could have fixed the issue 
and I could have pressed on. But due to your complaint, caused by my mistake, I am unable to continue 
my lunch challenge with the kids at this time.  I am so terribly disappointed in myself for making such a 
thoughtless error, which only intensifies, thinking about how this affects the students who have worked 
so hard and come so close to implementing our first positive improvement in the lunchroom. 
 
I wanted to apologize to you personally for upsetting you, and I wanted you to hear this all, from my heart.  
I would like to reiterate that this was 100% my error, and I ask that you please hold only me accountable.  
The mistake has been corrected, I have learned a valuable lesson, and I can promise you, I will never allow 
an issue like this, to ever arise from my doings again.  Please don’t think I plan to quit on these kids.  This 
has been a bump in the road, but I will come back stronger and better because of your complaint, and for 
that, I humbly and sincerely thank you!  
 
If I missed something, that you still have questions about, if you have any ideas how I can rectify this 
unfortunate predicament I’ve found myself in, or if you’d like to just say “hi”, I would love to speak with 
you! 
 
Respectfully, 
 
 
 
Rebecca M. Steele 


